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MESSAGE FROM THE CHIEF

The events of September 11, 2001 and the recent failings of the financial markets have had a profound
and negative effect on governments at all levels. Although financial swings and economic cycles come and go,
recent events are quite different from any our system have experienced. How Probation & Pretrial Services will
respond to these new challengesand corresponding fiscal uncertaintieswill in large measure determine our future
SUCCess.

There is no doubt that as a result of those events, fiscal resources will continue to be redirected to
address homeland security issues. The challenge for Probation & Pretrial Services will be to maintain its
hallmark quality level of service to the court, the public, and crime victims in the face of uncertain resourcesand
growing workloads. Indeed, the District of New Hampshire has recently experienced exponential growth in
case referrals from the U.S. Attorney’s office, a trend that is projected to continue into the immediate future.
Meeting the workload challenges in the face of anticipated “lean” fiscal years ahead provides us with an
opportunity to consider a number of strategies in addressing the challenge, such as:

- Reorganizing the agency and reassigning duties;

Consolidating services with other court units;

Implementing creative strategies in the hiring process, and;

Focusing on results and what really matters.

Concentrating onwhat really matters and demonstrating our “worth” inacompetitive fiscal environment
means linking our agency mission and goals to outcomes and results. As a starting point, we have, in this
Annual Report for 2002, attempted to assess our outcomes in both the Pretrial and Postconviction Supervision
categories. We are also in the process of evaluating data concerning offenders/defendants enrolled in treatment
programs for both mental health and substance abuse and plan to include those results in our next report. It is
our belief that by focusing on results, conclusions can be drawn about how we go about our work, which
ultimately will lead to the accomplishment of our main goals of providing the court and public with timely and
accurate information, reduced recidivism, and increased public safety.

Sincerely,

Thomas K. Tarr
Chief U.S. Probation Officer
District of New Hampshire
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MISSION STATEMENT

It is the misson of the U.S. Probation and Pretrial Services Office for the District of New
Hampshire, as a component of the federd judiciary responsible for community corrections, to
provide protection to the citizens of New Hampshire and to asss in the fair administration of
judtice,

GUIDING PRINCIPLES

Webdieve...

* I n protecting the community while offeringevery offender the opportunity for meaningful
change.

* In being sengitive to victims' concerns and respongive to their needs.

* In pursuing proactive change and continuous improvement in our quest for qudity.

* In seeking justice through integrity, honesty, and fairness.

* I npromoting collaborationand communi cationwithin the office and withother agencies.

* In recognizing, rewarding, and developing every staff member.

VISION

The U.S. Probation and Pretria Services Office for the Digtrict of New Hampshire strives to
exceed the highest idedsin community corrections.

\ )
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DISTRICT OVERVIEW

The U.S. Probation & Pretrial Services Office for the Didrict of New Hampshire is a combined office
located in the Warren B. Rudman U.S. Courthouse, Concord, New Hampshire. Twenty-one staff
members, including a chief, deputy chief, supervisor, two team leaders, one drug & acohol trestment
specidig, eight probation officers, one part-time drug testing technician, one part-time student contractor,
one adminidrative officer, and four support saff are permanently assigned to thislocation. Theofficedso
shares with chambers and the Clerk’ s Office a six member automation unit and pays the sdary of one of
the unit’' sgaff members. Since 1997, the digtrict has aso operated asmall sub-officein the Norris Cotton
Federd Building in Manchester, New Hampshire. This office, Stuated in Hillsborough County wherethe
greatest number of federa offendersreside, isused on arotating, as-needed bass by officers. No staff
member is permanently assigned to the Manchester office,

The office servestheU.S. Didrict Court for the Digtrict of New Hampshire which consists of three full-time
judges and one full-time magigtratejudge. Investigative servicesintheform of pretria servicesreportsand
presentence investigation reports are one agpect of the office' s respongbilities to the Court. Supervision
services of pretrid defendants and postconviction offenders (i.e., probationers and supervised rel easees)
are the second aspect of the dffice's respongbilities. The office aso supervises parolees and military
parolees under agreement with the U.S. Parole Commission, and provides investigative and supervison
sarvicesto the U.S. Attorney’ sOfficefor its Pretrid Diverson Program. The officeis respongble for all
such matters in the state of New Hampshire, an area of approximately 10,000 square miles.

The chief probation officer is the unit executive repongible for dl adminidrative functions, personnd, and
budget. Thedeputy chief and adminigtrative officer report directly tothe chief. Additionaly, amanagement
team consging of the chief, deputy chief, supervisor, and two team leaders exidts to address dl office
management issues, induding inter-unit cooperation, resource adlocation and planning, intra-office
communication, training and automation needs, and other issues having an office-wide impact. The
management philosophy is a marriage of the notion of continualy seeking to improve the quality of our
services to the Court and public (“ Tota Quality Management”) and of seeking to become more eficent
through modification of processes to accomplish our work (“Process Improvement”).

As rendered in the Organizationa Chart on the following page, the office is organized to accomplish its
mission by trifurcation of its mgor functions pretrid services, presentence services, and supervison
sarvices. Although each officer isassigned to an individud unit, it isthe office philosophy that, becausethe
digtrict issmdl by nationd standards, every officer servesthe Court best if he or she isable to performal
of the mgjor functions of the office. Thedeputy chief isessentialy operations manager over thethree units,
with a supervisor as head of the supervisonunit, and team|eaders as heads of the pretrial and presentence
units. Thedrug & acohal treetment speciaist administers the office' s contracts with trestment providers
in addition to carrying out other treetment related respongbilities. One clerica support staff member is
assigned to each of the units.
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ADMINISTRATIVE SERVICES

Per sonnel Changes and Highlights

The U.S. Probation and Pretria Services Office experienced a stable year overdl in personnd. One
vacancy occurred which was quickly filled. Highlights of the year were:

. U.S. Probation Officer Brian Pdlletier resigned his position in March 2002 in order to accept a
position as an Air Marshdl.

. Gregory Mourgenos, a New Hampshire probation & parole officer, was hired to replace U.S.
P.O. Pdldier in May 2002. He became a member of the Presentence Unit, as U.S. Probation
Officer Christopher Pingree elected to transfer to the Pretria Unit.

. Drug Tedting Technician Steven Hankard trangtioned from being a contract employee to a part-
time employee in October 2001.

. Former Student Contractor Paul Danid became a part-time Probation Officer Assgtant after
graduating from the University of New Hampshire in May 2002.

. U.S. Probation Officer Danid F. Gildea was named the office’ s Officer Safety Ingtructor in July
2002.

. Jennifer Lynch (New Hampshire Technica Ingtitute) and Bradley Thibodeau (University of New
Hampshire) served as interns in the Supervison and Presentence Units, respectively, during
January to May 2002.

Budget

District Expenditures

The office soverdl budget grew by 13% over the previous fisca year. Asindicated inthefollowing graph,
the increase was fuded in large measure by greater expenditures for Operations (95.4% increase),
Treatment Services (63% increase), and Automation (135% increase).

EXPENDITURES

1999 2000 2001 2002
Sdaries/Contractor Fees $1,064,422 $1,153,994 $1,194,444 $1,246,297
Operations 57,257 54,799 41,647 81,372

2002 Annual Report

Page 7



Treatment Services 96,007 156,240 143,337 233,697

1999 2000 2001 2002
Furniture & Equipment 2,103 3,974 2,159 180
Tedecommunications 13,700 14,594 16,589 21,299
Automation 3,698 26,081 20,790 48,845

TOTALS $1,237,187 $1,409,682 $1,418,966 $1,631,690

Treatment Services Expenditures

After Salaries/Contractor Fees, expenditures for Trestment Services was the largest item in the office's
budget. The aforementioned 63% increase is attributable to two important factors. One is the office's
supervison of a continuing high number of defendants/offenders having substance abuse, menta hedth, or
co-occurring trestment issues. The second is the greater use by officers of the expanson of the
noncompetitive contracts and blanket purchase order agreements throughout the state which had been
established by Drug & Alcohol Treatment Specidist James P. Bernier in the previous fiscd year. At the
same time, the Didrict remains part of a regional treatment contract with the Didtricts of Maine,
Massachusetts, and Rhodeldand. Participation in this contract permits use of the three inpatient contract
fadilities Stuated in the Didrict of Massachusetts. This arrangement continues to provide generdly high
quaity and cost effective trestment aternatives for our defendants and offenders.

The following graph reflects the breakdown by category of the various treatment services carried out by
the office.

TREATMENT SERVICES
1999 2000 2001 2002
Drug Aftercare $51,371 $87,493 $69,803 $113,999
Pretria Services 28,091 50,848 47,511 62,174
Electronic Monitoring 3,357 5,399 11,789 2,100
Mental Hedlth 13,188 12,500 14,234 55,424
TOTALS $96,007 $156,240 $143,337 $233,697

Very sgnificant is the 63.3% increase in the Drug Aftercare category which reflects expenditures for
persons under postconviction supervison. Even more driking, however, is the 289% increase in
expenditures for Mental Health services, again an indicator of a noteworthy trend toward casesrequiring
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such treatment intervention.

M anagement Team

The office s Management Team, congsting of the chief, deputy chief, supervisor, and two team leaders,
addressed anumber of issues of office-wide impact during the year. Maost noteworthy were the following
meatters.

Comprehensve Sanctions Center. Efforts continued to establishsuchafaalityinNew Hampshire
after the falure to secure Zoning Board approva for same in Nashua in 2001. One potential
vendor targeted other sitesinsouthernNew Hampshirefor acenter, but little headway was made.
Inarelated matter, the team explored the possbility of participating in President Bush' s Offender
Re-Entry initiative. The Presdent’s proposa, however, did not make it out of Congress.

Critical Incident StressManagement (CISM) Initiatives. The office sponsored three staff members
(U.S.P.O.sKevinLavigne, Cathy Baitigeli, and James Bernier) to attend Federal Judicia Center
developed traning in White Plans, New York on critica inddett stress management.
Subsequently, the digtrict hosted a regiond training session on the same topic. One important
outcome of the | atter was the acknowledgment of the need for and decision to establish aregiona
CISM team which could respond promptly to such incidents in the future.

Compliance with “DNA Backlog Elimination Act of 2000.” Congresspassed legidaioncreating
a law enforcement database of DNA profiles of convicted offenders known as the Combined
DNA Index System (CODIYS). In early 2002, responding to the above followup legidation, the
office identified more than twenty such offenders under active supervison and arranged through
an outside contractor to collect the required DNA and submit it to the F.B.I. Additiondly, dl
future defendants convicted of qudifying violent offenses will be subject to a mandatory DNA
submission condition imposed at the time of sentencing.

PRETRIAL SERVICES

I nvestigation Caseload

During fisca year 2002, there were 217 case activations and 166 bail investigation reports prepared by
the Pretrid Unit for the Court. The former represents a significant 30.5% increase and the latter a5.7%
increase over the comparable figures for fiscal year 2001. Quite noteworthy is the fact that 65.4% of the
case activations occurred in the second hdf of the fiscd year. This coincided with the gppointment of
Thomas P. Colantuono as U.S. Attorney and is congstent with his stated intentionto increase the number
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Case Activations/Bail Investigations

FY '97 to FY '02
203 182 217
25D — 174 166
e
150 189 167 157 166
10D
50
D R | ]
FY'™s8 FY'55 FY'DD  FY'D1 FY'02
[] Initial App=arances Bai Invectigatinne
The types of cases charged were asfollows:
Controlled Substances 70 Embezzlement 1
Fraud 54 Transportation 1
Robbery/Burglary 17 Racketeering 1
Firearms 15 Forgery 1
Larceny/Theft 6 Kidnapping 1
Immigration 5 Escape/FTA 1
Counterfating 3 Miscdlaneous 5
Sex Crimes 3 Federal Statutes 33*
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*Most of these were material witnessesin asingle alien harboring case.

Detention Rate

The didtrict’s detention rate* for fiscal year 2002 was 47.3%, a 10% increase over fisca year 2001. It
remains Sgnificantly below the nationd rate of 54.5%, however, which dso showed an increase, dbeit
muchlower, fromthe previousyear. Thefollowing graph tracksthe nationd and New Hampshiredetention
rates during the last five fiscal years.

Comparison of Detention Rates
National v. New Hampshire

51 4% 524% 52.7% 54.5%

a0%

LA AT 3%
50% 42.3% 44 .4

qon 37.3%
D% [] National
30% New Hampshite
20% —
10% —

0% ] ] ] ]
Frug  FY'DD FY'D1 Fr'D2

Supervision Caseload

The number of cases under active supervisonasof September 30, 2002 was 75. Thisnumber represents
an increase of 13.6% over the comparable figure ayear earlier and suggests the beginning of an upward
trend if case activations continue to grow as anticipated.  The supervision caseload for the previous five
fiscd yearsfollows

Defined as defendants detained and never released.
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Pretrial Supervison Outcomes
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adjudicationonthe bas's of new feony charges, other charges, failure to gppear, or technica violations of
the conditions of release (“unsuccessful completion”).?

Inthe Didrict of New Hampshire, atotal of 95 casesfor defendantsrel eased to the communitywereclosed
during fiscd year 2002. The supervison outcomes were:

Qniaeacet il
78.R%

Other Charges
3.2%

FTA
4.2%

Other Tachnicale
15.8%

There were no
felony charges.

Nationdly, 39,352 cases of defendantswho had been rel eased to the community were closed during fiscal
year 2002. Supervison outcomes nationaly were as follows:.

Felony Charges
2%

Suecasctul
R2%a

Other Charpas
2%

FTA
%

Other Techmlzala
12%

Comparisonof the digtrict and nationa Statistics suggests, onther face, that the Didtrict of New Hampshire
hasagpproximately 5% fewer “successful outcomes’ (again, casesreaching adjudication without revocation

“This is seen by some as a relaively unsophisticated measure of pretria supervision outcomes,
especidly when one congders fully appropriate action taken by a probation officer to have adefendant’s
release revoked because of a danger he presents to the community. Such an action qualifies as an
unsuccessful outcome under this definition but stands asa successful outcome from the perspective of the
community. Thereisongoing discusson of thisissuein the Office of Probation & Pretrid Serviceswhich
may lead to a more sophisticated and meaningful measure. Nonetheless, it iswhat we are utilizing at this

point.
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of release) thannationdly. New Hampshirefiguresaso reved higher percentagesfor other charges, falure
to appear, and other technica violationsthannationdly. Interestingly, therewere no felony chargesbrought
agang any defendant under pretriad supervison in the digtrict, certainly a podtive outcome from the
perspective of community safety, athough this may be due to the relatively smal number of cases
considered.

The foregoing outcomes discussion may take on more meaning when one congders it in conjunctionwith
the district’s detention rate. Traditionally, New Hampshire' s detention rate® has been below the nationd
detentionrate. Asrecounted above, infisca year 2002 New Hampshire' sdetention ratewas47.3%, while
the nationd rate was 54.5%. Taken together with the outcomes data related above, it appears that, in
genera, New Hampshireismore likdly to rel ease margindly appropriate defendants to the community but
isalso more likely, consgtent with its supervison philasophy of holding defendants strictly accountable for
their actions, to revoke supervision for violations of release conditions.

Pretrial Diversion Program

Activity in the Pretrial Diversion Program dipped markedly in fiscal year 2002. Only two cases were
activated, as opposed to eight the previous fiscd year. The number under pretrid diverson supervison
as of September 30, 2002 was eight, a decrease from twelve one year earlier.

Unit GoalgOutcomes

The Pretria Unit focused on several gods reated to timey completion of bail reports, initid case
supervison plans (ICSPs), and six month plans. Those goal's and outcomes follow:

. Achieve initid case supervison plan completion within ten business days of release in 85% of
SUpervison cases.

The unit was not successful in achieving this goal in that only 48% of supervison cases had the
| CSPswithintenbusinessdays. However, 84% of the | CSPs were completed within 20 business
days.*

. Conduct residence verification within ten days of release in 85% of supervison cases.

The unit was not successful in achieving this god in that resdence verifications within ten days of
release were accomplished in 65% of the supervison cases. Again, however, resdence

3Defined as defendants detained and never released to the community .

4|t is expected that the Criminal Law Committee will approve the new standard of completion of
the ICSP within 30 cdendar days of a defendant’ s release.
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verifications were completed within 20 business days in 87% of the cases.
Attain timely six month case plan review completion rate in 90% of supervison cases.

Review of a representative sample of the supervison caseload disclosed that Sx month case
reviewswere timdy completed (or not needed due to case developments) in nine of elevencases.
Althoughdightly bel ow the god's of 90%, this god was viewed as substantidly achieved, especidly
in view of theincreasing casdoad and stable number of personnd in the unit.

Maintain at least 90% pre-bail report completion rate.

The pre-bail interview rate dropped to 74.4% which, if one excludes interview refusals, changes
to amore respectable 81.2%. Whichever measure one uses, however, it remains substantialy
bel ow the drcuit average of 89.8%. The declineis attributable, in part, to the practice of the U.S.
Marshas Service not to serve summonsesinthe community inInformation cases, choosing instead
to do so in their office on the court date, thereby often dlowing insufficdent time to conduct pre-
hearing interviews.

PRESENTENCE SERVICES

| nvestigations and Sentencings

During fiscd year 2002, the Presentence Unit completed atotal of 136 presentence investigation reports.
This represented anincrease of 2.3% over fiscd year 2001 but remained well below the high water mark
of fiscal year 1999 when 162 reports were compl eted.

Presentence Investigation Completed
FY '9B to FY '02

175
150
12>
100

75

50—

25—

o

=Y 'G8 F (96 Fv 00 FY'C1 =Y'o2
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The Court sentenced 135 defendants during the year. A review of the types of cases sentenced reveds
that drug cases again accounted for the highest percentage, 39.3%. Thisfigurerepresentsthelowest leve
of drug casessentencedin at least the last Six fiscal years. Of dl drug cases sentenced, cocaine (64.1%)
and marijuana (22.6%) were the drugs most ofteninvolved. Sentencing of fraud casesincreased markedly
to 26.6%, a nearly 7% increase from the previous fiscal year. The remainder of the cases sentenced
represented the panoply of other federa crimes.

The types of sentencesimposed wereasfollows 99 (or, 73.3%) received imprisonment; 34 (or, 25.2%)
received probation; and, two (or, 1.5%) received afine only.

Unit GoalsOutcomes

The Presentence Unit focused on maintaining the high quality of presentence reports and ensuring that unit
members are provided up-to-date training with respect to the federal sentencing guidelines. The specific
goas and outcomes follow:

. Continue to gtrive for accurate guiddine gpplications in presentence reports and submit the highest
quality reports to the Court as possible.

Therewas no negativefeedback received from the Court or attorneys concerning guideline
application issues or the quality of the reports submitted.

. Receive zero complaints from the Court and attorneys concerning presentence reports.

Therewere no complaintsreceived by management fromthe Court or attorneys concerning
presentence reports.

. Continue to send asmany officersto the nationa and regiond guiddine traning sessons aspossible
to ensure that officers are up-tp-date with respect to guideline application issues.

The office sent four officersto national training and was prepared to send all unit officers
to scheduled regional training, but the latter was cancelled due to budgetary issues.

POSTCONVICTION SUPERVISION SERVICES

Caseload

Infisca year 2002, the number of offenders under postconvictionsupervisonincreased by 3.0% to 236.
During the last five fiscd years, the casdoad has largely been stable, ranging from a low of 220 casesto
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this year’ s high of 236 cases.

Postconviction Supervision Caseload

FY 97 - FY 01
— el 1 o
300 — 290 227 235 220|230

b0

Number of Supervisses
o
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|

T T T T
FY'S8 FY '99 FY '00 FY '01 FY'D2

[«

Interms of the types of postconviction supervision, the percentage of offenders on supervised releasewas
69.5%, probation 25.4%, and other types of supervison(i.e., magistrateprobation, parole, specia parole,
mandatory release, military parole, and Bureau of Prisons cases) 5.1%. This breakdown islittle changed
from fiscd year 2001. Offenders who committed drug offenses represented 45.6% of the total caseload,
whilethe second highest type wasfor offenderswho committed fraud offensesat 19.1%. Theformer figure
accounts, in large part, for the high number of treatment cases officers must address.

Supervision Outcomes

Rdiadle nationd and didtrict data are now available for determining postconviction supervison outcomes.
A “successful completion” outcome is currently defined as a case which has reached termination without
revocation, the latter occurring due to offenders committing mgor offenses, minor offenses, or technicd
violations. Inthe Didtrict of New Hampshire, 104 caseswere closed during fiscal year 2002. Supervison
outcomes were as follows:
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Postconviction Supervision Outcomes’
New Hampshire

Minor Offenses
5.8%

Major Offenses
8.7%

Technical Violations
25.0%

Nationdly, 42,217 offenderswere removed fromsupervisonduring the same time frame. Thesupervison
outcomes nationdly were asfollows:

National Supervison Outcomes

Successful
71.0%

Minor Offenses
2.0%

Major Offenses
9.0%

Technical Violations
18.0%

>“Minor offenses’ represent convictions for offenses for which the sentence is 90 days or less
imprisonment, one year or less probation, or a fine. “Mgor offenses’ are violations that include
involvement in or conviction of serious offenses (induding absconding from custody), arrest on another
charge, or convicted and sentenced to more than 90 days imprisonment or more than one year probation.

2002 Annual Report Page 18



Comparison of the two sets of data suggests that the percentage of offenders who are revoked for
commission of mgor and minor offenses are quite Smilar. The mgor difference is in the percentage of
those revoked for technicd violations, 18% nationdly but 25% in the Didrict of New Hampshire. The
latter accounts for the digtrict’s lower “success’ rate of 62.5%, as opposed to the 71% rate nationdly.
Another view of this data, however, would be that officers are holding offenders more accountable for
compliance with the technica conditions of supervison (including refraining from the use of controlled
substances, the condition most often violated) by promptly invoking intermediate sanctions and seeking
revocation when such interventionsfail.

Treatment Cases/Outcomes

The high percentage of cases requiring substance abuse aftercare and/or menta hedth trestment continues
to pose the greatest chdlenge for unit officers. As of September 30, 2002, fully 26.3% of the
postconviction caseload had a substance abuse aftercare trestment condition, and 15.7% had a mental
hedlth trestment condition. What is encouraging, however, is the fact that 62.2% of those cases closed
during fiscd year 2002 had successful outcomes. This compares favorably with the Firgt Circuit success
rate of 49.2% and the national success rate of 55.9%.

Continuing to build on the efforts of the prior year, Drug & Alcohol Treatment Specidist James Bernier
focused on familiarizing dl unit officers with the treatment referral process and appropriate trestment
strategies, and collaboratingwithtrestment providersinthe supervisionprocess. Additiondly, officerswere
urged to increase efforts to obtain copayments from appropriate offenders, and efforts were made to
greamline the billing process.

Fines and Redtitution Collection

Supervision Unit officers collected atotal of $540,339.90 in fines and retitution, nearly $100,000 more
than what was collected in the previous fiscal year. This 22.6% increase is areflection of the aggressve
collection efforts by unit officers. Where offendersare not ableto pay their fine or restitution immediately,
officers establish monthly payment schedules, based on a close review of offenders ability to pay, for
approva by the Court. The payment schedules are reviewed and updated every sx months. Another
indicator of these efforts is the gross amount collected in each category vis-a-vis the anount that was to
be collected under the payment schedules, as represented in the following graph.
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Fines and Restitution Collection
FY'02

$331,153.10 |

Restitution Fines

[] collected Sthedulad

Unit GoalsOutcomes

The SupervisonUnit focused on several measurable supervisiongods during the fisca year. Thegoasand
outcomes follow:

. Maintain a 90% or better rate of responses to pogitive substances abuse tests within the five day
requirement.

The god was attained by virtue of the fact that in 93% of gpplicable cases, officersresponded with
an intervention within the five day period.

. Maintain a 90% or better rate of received monthly payments from offenders having a financid
obligation.

The monthly payment rate was above 90%. In those cases where offenderswere ungble to make
sad payments due to unemployment, medica issues, or other legitimate circumstances, the Court
has been so apprised.

. Begin the process of measuring the successrate of individuas who are referred to substance abuse
treatment in relation the contractor services provided and funds expended.
The goa was not accomplished as the necessary process and datato measure such successis not
yet in place.

. Achieve and maintain arate of 85% or better of case reviews submitted on time.
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This goa was not accomplished, the rate being 74%, this in large measure due to one caseload
being deficient.

AUTOMATION

In fiscal year 2002, Probation and Pretria Services staff experienced many technologica changes and
enhancementsinthe way they performed severa aspects of their jobs on adaily basis. One such notable
enhancement was the implementation of anew case planning systemknown as CyberSam. CyberSam has
dlowed the officers to more eadly meet reporting deadlines and has increased the overal efficiency for
completing necessary paperwork, allowing more time to be spent on actua casework.

Additiondly, Probation & Pretrial Services underwent two mgjor system conversions. The exiding emall
application, Groupwise, was replaced withamore robust and highly functiona application, Lotus Notes,
whilethefinancid application, CFSI |, wasa soreplaced witha newer, moreintegrated financid application,
FAS,T.

Also worth nating is the roll-out of PAm M505's to Supervision officers. Our Supervision officers now
have accessto ther dients case information, chronos, and picturesontheir PAms. Moreover, the officers
can dso retrieve their calendar information to better schedule for court dates, al 4,000 contact numbers
for the entire Federa Probation Division, and aloca resourcelisting of contact numbersto be utilized by
both the officers and their supervisees.

Other ggnificant accomplishmentsincluded ingtalation of an Intranet server; a newly ingtaled Help Desk

tracking system; and numerous changes and enhancements to the WordPerfect templates for several
reports used by the Presentence, Pretria, and Supervision Units.

TRAINING

The Didrict of New Hampshire continues to value training as a high priority for the staff of the U.S.
Probationand Pretria Services. During this past year, forty-three course sessionswere offered to twenty-
three employees which included hands on training, satellite broadcasts from the Federal Judicial Center,
and regiona workshops.

Asaresult of the events of this past year, many of the programs revolved around terrorism, cybercrime,
and anthraxissues.  The office as awhole attended training sessons on Biologicd Threats and Biologica
Chemicd Awareness. In addition, satellite broadcasts continued to offer programs on Terrorism
Awareness.
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The office hosted a week long training program in the area of Critical Incident Stress Management.
Officers from neighboring didtricts, as well as Puerto Rico and New Mexico, attended the classes which
stressed ateam based responseto criticd incidents. Asaresult of thistraining, aNew England wide team
has been established which continuesto participate in ongoing training and the establishment of operationa
guiddinesfor the team. Specific training areas were identified for the group which involve grief counsdling,
suicide issues, and deeth notification. The team meets on aquarterly basiswith ongoing training presented
a each medting.

SAfety issues continued to play alarge part in the office training program.  This year, officers participated
in a firearm trangtion from carrying revolvers to semi-automatics. This trangition emphasized classroom
ingruction, as well as numerous hours on the range to become familiar with the differences between the
wegpons. Capstun programs and Simunition training also offered officers the ability to hone their safety
sills Office-wide safety issues were aso addressed through the FIC satellite broadcasts. Aswell as
emphasizing officer personal mindset issues, the programs were expanded to offer office-wide safety
scenario issues which included support staff.

While ongoing training inthe areas of substance abuse and mental hedlth issues continued to be offered to
gtaff, athird component was added addressing the needs of femde offenders. Programs were presented
which identified the specific needs of women on supervision, especidly in the areas of femde substance
abuse.

Several members of the Presentence Unit were able to attend the National Sentencing Guiddine training
sponsored by the U.S. Sentencing Commission and the Federal Bar Association in PAm Springs, CA.
Guideline issues are becoming extremey complex, and this training offers officersthe opportunity to learn
from nationa ingtructors and professionds from around the country.

This past year, the office continued its practice to have an off-gte fdl training program for the entire gaff.
This year daff completed a Myers-Briggs training seminar which focused on the traits of different
persondity stylesand how those styles affect the office s ability to function asacohesive unit. Inaddition,
support saff attended aregiond conference for the first time focusing on clerica issues.

EMPLOYEE RECOGNITION

During fiscal year 2002, and consstent with the recommendations of the year’ s peer-based Employee
Recognition Committee, Chief Thomas K. Tarr cited two staff members for their outstanding work.

Chief’s Award for Community Service: Karin T. Kinnan

Karin received atotal of Sx nominations, every one of which cited her outstanding work
ingtarting and running the women' ssupport group withL TG Counsding Associates. Two
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of the nominations dso cited Karin for her unheralded work in maintaining U.S.P.O.
Krisin Cook’s caseload while she was unable to work for medical reasons. While the
generd sentiment wasthat Karin’ swork might fall more closely under the category of the
Didrict Award for Specia Service/Exceeding Expectations, the committee decided to
recommend the community service award for Karin because it can truly be said that she
has worked toward the improvement in the quality of life of a digtinct group in the
community, namely, the female offenders whom we supervise,

Disrict Award for Sustained Superior Performance: DenisF. Linehan

Denis recelved the second highest total of nomingtions, i.e, three. All of the nominations
cited Denis's outstanding work as a presentence writer, the duration of which has far
exceeded the twelve monthtime frame of the award criteria. Denis has an uncanny ability
to“read” our defendantsaswedl asanyoneinour business, and his presentencereportsare
adways writtenwithaneyetowardthe issues supervisonofficerswill face when supervising
offenders in the community. He has dways been willing to bea resource to fellow gaff,
especidly new officers, and his unparaleled sense of humor has been a most welcome
leavening to the atmosphere of the office and the work we do.

The awards, conggting of a plaque and $500 cash award, were presented to U.S.P.O.s Kinnan and
Linehan a a specia ceremony during the digtrict’s Fall Training Conference in September 2002.
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